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Purpose
• This guide can be used in your community organizing meetings to plan your Community 

Campaign.

• Use these worksheets hand-in-hand with “Section 5: Community Campaign Goals and Timeline,” 
which contains more detailed information, case studies, and examples.

Step 1:  Choose an Impact Goal 

Step 2:  Develop a Strategy

Step 3:  Identify People Goals

Step 4:  Develop a Campaign Timeline

Step 5:  Always Debrief

Step 6:  Take Action

Appendix 

Worksheet 1 -- Impact Goal Worksheet and Step 1 Meeting Agenda

Worksheet 2 -- Strategy Chart and Step 2 Meeting Agenda

Strategy Chart with Discussion Points

Mothers Out Front Community and State Level Campaigns

O R G A N I Z I N G  TO O L K I T

COMMUNITY CAMPAIGNS GOALS 
AND TIMELINES WORKSHEETS5cSECTION
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Organizing Toolkit  SECTION 5c — Community Campaigns Goals and Timelines Worksheets (continued)

Dear New Community Campaign Leaders,

Welcome to Mothers Out Front. We are delighted to have you aboard, and have developed the 

following guide especially for you.

We are mothersķ grandmothers and other caregi�ers who can no longer be silent and still about the 

very real threat that climate change poses to our children’s and grandchildren’s health today and 

li�able climate tomorrowĺ We belie�e the only way to truly make a change is to swi[ly transition away 

from fossil fuels to conser�ationķ eLciencyķ and cleanķ renewable energy sourcesĺ 

We are building a mo�ement whose collecti�e �oice will be so strong that leaders will ha�e no choice 

but to listen.

The information presented here will help you get started planning your Crst campaign Ō from 

brainstorming to a fully formed and well deCned strategyĺ +ou will learn how to identify the issue you 

want to take onķ Cgure out the stepsķ create a timelineķ and engage new people along the wayĺ 

+ou are not doing this aloneķ so please let us know how we can helpĺ Chances are good that one of 

our ama�ing �olunteers or sta@ ha�e had the same tuestions you ha�e nowĺ If you get stuck or ha�e 

tuestionsķ a good place to start is by reaching out to the Mothers �ut 
ront contact who sent you this 

packet.

�owķ with no further introductionsķ letĽs leap into deciding what Impact you want to ha�e in your 

communityĺ This is your Impact Goalĺ

Sincerely,

Mothers �ut 
ront
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Organizing Toolkit  SECTION 5c — Community Campaigns Goals and Timelines Worksheets (continued)

STEP 1: CHOOSE AN IMPACT GOAL

Purpose: �dentify the impact you want 
to ha�e in your community, engage 
a broad segment of your community, 
create buy-in, and identify new 
people to work on your campaign.

Here is the process:

• Unless an obvious campaign 

impact falls in your lap, a good 

way to start engaging with 

allies, decision-makers, and the 

community at large to identify 

possible goals is to divide into 

teamsĺ Split up the relationship-

building and fact-Cnding across 

your members to identify the 

�arious impact options you might 

work on. 

• �old one or more meetings during which each person or team reports back on their Cndingsķ and 

talk about how each option meets the criteria listed in the Impact Goals Worksheetĺ

• Discuss with the teamķ and e�en at a broader community meetingķ to engage the wider 

populationĺ

• Vote on the impact goal you will work on.

Notes: This is the Crst e�erciseĺ It can be done at your Crst meetingĺ +ou will Cnd blank copies of the 

worksheet and an agenda in the Appendi�ĺ
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Organizing Toolkit  SECTION 5c — Community Campaigns Goals and Timelines Worksheets (continued)

Going through this e�ercise will be an important step if your campaign isnĽt 

part of an e�isting campaign or if no one has already taken on a similar 

campaign in another community. 

�aterials:

• �lank copies of the Impact Goal Worksheet Ősee Appendi�ő

• �arge surface for note taking and brainstorming Őposter boardķ 

whiteboard or chalkboardķ o�erhead profectorķ etcĺő

• Markers

• Copies of the worksheet, or a clear image for all to see and follow 

along

Time: 60-90 minutes

Acti�itiesĹ

1. �rainstorm and gather information from within your groupĺ !e�iew other statewide ideas 

and whether your group could contribute to the same goalsĺ Ideallyķ a member of the State or 

�ational �eadership Team can a�end in person Ō or �ia phoneņSkype Ō to share statewide 

and national goals and pro�ide conte�t for local campaign de�elopmentĺ 

2. Ask the group to identify at least four ideasĺ

3. Go through the tuestions on the worksheet and discuss whether the possible goal meets each 

criteria.

4. Ask the group to identify which possible goal best meets all the criteriaĺ

5. If additional information is neededķ identify who will gather that information and set a date for 

your ne�t meetingĺ �nce that information is presentedķ make a decision and begin de�eloping 

your strategy ŐStep 2őĺ
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Organizing Toolkit  SECTION 5c — Community Campaigns Goals and Timelines Worksheets (continued)

 Worksheet 1 — Mothers Out Front Impact Goal Worksheet1

 Choose your goalŐső by weighing possible impacts against criteriaĹ

�mpact Goal Selected:

Criteria ņ �ossible 
Campaign

Get city council to 
pass resolution to 
stop bomb trains 
(NY)

Get city council to 
appro�e solar Celd 
(MA)

Stop compressor 
stationņfracking 
(NY)

Get city council 
to pass gas leaks 
resolution Ő��ő

Campaign connects 
clearly to statewide 
campaign or builds 
on other community 
team campaigns
Campaign ask lends 
itself to a “mother-
based” narrati�e
�ppeals to other 
moms and pro�ides 
opportunities to 
engage them
�llows moms to 
work together on an 
ongoing basis
Creates concrete, 
�isible change in the 
community
)in can be achie�ed 
in a timely way
Campaign ask is of 
decision-makers
�rganizing for 
this campaign 
demonstrates 
political will for 
urgent action on 
climate and for 
renewable energy
Switches energy 
from dirty to clean

1 Credit: This process has been borrowed and adapted from Midwest Academy.
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Organizing Toolkit  SECTION 5c — Community Campaigns Goals and Timelines Worksheets (continued)

Mothers Out Front Impact Goal Worksheet (Completed Example)

Criteria ņ �ossible 
Campaign

Get city council to 
pass resolution to 
stop bomb trains 
(NY)

Get city council to 
appro�e solar Celd 
(MA)

Stop compressor 
stationņfracking 
(NY)

Get city council 
to pass gas leaks 
resolution Ő��ő

Campaign connects 
clearly to statewide 
campaign or builds 
on other community 
team campaigns

Build power locally to 
oppose fossil fuels to 
pro�ide incenti�e for 
�+S statewide ask of 
solar wind farm.

Campaign decreases 
consumption of 
fossil fuels toward 
statewide ask of only 
clean energy moving 
forward

Build power locally to 
oppose fossil fuels to 
pro�ide incenti�e for 
�+S statewide ask of 
solar wind farm

Campaign provides 
political will toward 
statewide ask of 
legislature mandating 
utilities C� gas leaks

Campaign ask lends 
itself to a “mother-
based” narrati�e

Many schools are in 
the blast zones and 
directly threaten 
children.

Making the right 
energy choice for our 
kidsĺ In�esting in the 
future.

Kids can get sick as a 
result of air or water 
pollution from the 
compressor stationņ
fracking.

+es Ō gas leaks 
are a waste in our 
communitiesĺ They 
pose health and 
safety risks, harm 
trees, and our kids

�ppeals to other 
moms and pro�ides 
opportunities to 
engage them

Moms will be 
concerned once 
they learn about the 
immediate threat to 
their kids posed by 
bomb trains.

No immediate 
urgency e�cept for 
addressing climate 
change.

Moms will be 
concerned once 
they learn about the 
immediate threat to 
their kids

+esĺ �ocal issue in 
the community that 
most people can be 
concerned about and 
relate to.

�llows moms to 
work together on an 
ongoing basis

Campaign can be 
structured for this 
to happen Ō think 
about tactics that 
would enable this.

Campaign can be 
structured for this 
to happen Ō think 
about tactics that 
would enable this.

Campaign can be 
structured for this 
to happen Ō think 
about tactics that 
would enable this.

+esĺ !aising 
awareness through 
gas leaks tagging, 
meeting with 
oLcialsķ turning 
moms and public out 
to hearings.

Creates concrete, 
�isible change in the 
community

+esĺ �o more threats 
of train e�plosion

Visible sign of 
renewable energy.

+esĺ �o new airķ 
waterķ construction 
pollutionĺ

+esĺ Gas smell 
disappears once leak 
is C�edĺ Can tag a 
C�ed leakĺ

)in can be achie�ed 
in a timely way

Depends on 
community’s and 
legislati�e timelineĺ

Depends on 
community’s and 
legislati�e timelineĺ

Depends on 
community’s and 
legislati�e timelineĺ

City Council can pass 
resolution in timely 
way.

Campaign ask is of 
decision-makers

+esĺ Townņcity 
government can pass 
resolutionsĺ

+esķ if permit neededĺ Probably ŋ Cnd out 
who issues permits.

It is an ask of oLcials 
whoķ collecti�ely 
with many towns, 
leverage power over 
state-level decision- 
makers.
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Organizing Toolkit  SECTION 5c — Community Campaigns Goals and Timelines Worksheets (continued)

�rganizing for 
this campaign 
demonstrates 
political will for 
urgent action on 
climate and for 
renewable energy

+esĺ �undreds could 
turn out at public 
hearings and testifyĺ

+esĺ �undreds could 
turn out at public 
hearings and testifyĺ

+esĺ �undreds could 
turn out at public 
hearings and testifyĺ

It could change the 
narrati�e on methane 
as a ľbridge fuelĺĿ +esķ 
if coupled with “no 
pipelines.”

Switches energy 
from dirty to clean

Would make it harder 
for fossil fuels to be 
fed into the energy 
grid.

+esĺ Would create 
new renewable 
supply and displace 
some need for fossil 
fuels.

Would prevent 
increased fossil fuels 
in the energy grid.

+esĺ 
i�ing leaks is 
conserving gas and 
decreasing demand
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Organizing Toolkit  SECTION 5c — Community Campaigns Goals and Timelines Worksheets (continued)

STEP 2: DEVELOP A STRATEGY

Purpose:

• Design how you will reach your impact goal

• Identify the resources you ha�e

• Plan the steps you need to take toward your goals

• Gather the information you need to establish short-term goals and a timeline

Here is a sample strategy chart:

)orksheet 2 Ō �others �ut 
ront Strategy Chart 

�mpact Goal �rganizational Constituents, 
�llies and 
Opponents

	ecision-
maker and 
Target

�eaks Tactics
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Organizing Toolkit  SECTION 5c — Community Campaigns Goals and Timelines Worksheets (continued)

Notes: 


or this e�ercise you will use the Strategy Chartĺ A 

blank copy is in the Appendi�ķ along with a sample 

meeting agendaĺ 

The Strategy Chart can be completed in one long 

session or broken up and completed in smaller 

segments o�er a period of timeĺ 

ItĽs okay if your team doesnĽt know e�erything there 

is to know about these issuesĺ It is helpful to in�ite 

allies or ask e�perts to pro�ide rele�ant information along the wayĺ 
or e�ampleķ the �oston team 

partnered with ���T and Clean Water Actionķ two allied organi�ations working on gas leaksĺ 

�aterials: 

• �lank copies of the Strategy Chart Ősee Appendi�ő

• �arge surface for note taking and brainstorming Őposter boardķ whiteboard or chalkboardķ 

o�erhead profectorķ etcĺő

• Markers

• Copies of the worksheet, or a clear image for all to see and follow along

Time: 60-90 minutes

Acti�itiesĹ

1. Ask ľWhat is strategyĵĿ Strategy is a roadmap for your teamĺ It gi�es the o�erall design for 

building the power your team needs to win. 

2. Introduce the Strategy Chart Ō �lank copies are in the Appendi�ĺ
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Organizing Toolkit  SECTION 5c — Community Campaigns Goals and Timelines Worksheets (continued)

3. Discuss why you need a strategy Ō De�eloping a strategy in�ol�es listing your goalķ the people 

you have and those you need to get on your side, the people who can give you what you 

wantķ and the actions you need to takeĺ It is the roadmap that will allow you to keep mo�ing 

forward. 

 

In Mothers �ut 
rontķ ha�ing a clear strategy that is shared with each member of the group 

is particularly importantĺ We recogni�e that we are all �olunteersķ and each of us is fuggling 

multiple dutiesĺ At timesķ we need to pick up where others le[ o@ so the group can mo�e 

ahead as planned. A clear strategy enables us to work together seamlessly and allows us to 

anticipate challengesĺ It also helps us look at where we are and identify progressĺ

4. Discuss Strategy Chart vocabulary. 

 

!e�iew and discuss the meaning of the words used on the Strategy Chart with your 

group before you start. We have found that it’s important for everyone in the group to 

understand what organi�ing terms meanĺ If your team needs to use di@erent terms for shared 

understanding, simply make a note of it and move forward.

Column 1: 

Impact Goal Ō The speciCc solution to a problemĺ The Impact Goal was identiCed in Step 1 by using 

the Impact Goal Worksheetĺ In this columnķ list the long-term obfecti�es of your campaignĺ What 

constitutes �ictoryĵ

��ampleĹ Geমng city council to pass a resolution asking legislature to pass legislation mandating 

utilities C� gas leaksĺ

Column 2: 

�rgani�ational Considerations Ō The resources your group brings to the campaignķ as well as the 

challenges or problems you face in achie�ing your impact goalĺ �ere you can list e�perienceķ contactsķ 

past success or reputationķ si�e of the groupķ or special people-related factorsĺ Identify possible 

problems or challenges.
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Organizing Toolkit  SECTION 5c — Community Campaigns Goals and Timelines Worksheets (continued)

Column 3: 

Constituents Ō People that agree with your issue and want to win for the �ery same reasons you 

doĺ Their self-interest is the same as yoursĺ �[enķ they represent the same group of people you are 

working with.

��amplesĹ Mothers on your teamķ other Mothers �ut 
ront teamsķ and other supporters of Mothers 

�ut 
rontĺ

Allies Ō People andņor organi�ations that agree with your issueĺ They want the same thing as youķ but 

perhaps not for the same reason.

��ampleĹ Clean Water Actionķ ���Tķ and ƒƔƏ Massachuse�s are organi�ations that all ha�e an 

interest in seeing gas leaks C�edķ either because they care about this directly or because they see it 

as an opportunity to help build power for their campaignĺ ƒƔƏ Massachuse�sķ for e�ampleķ knows 

mothers will turn out and testify at hearings to ask the legislature not to allow the utilities to pass on 

the costs of new pipelines to customers.

�pponents Ō People andņor 

organi�ations that are not on your 

side of an issue and who stand to lose 

something if you win.

��ampleĹ The utilities that are passing 

along the cost of gas leaks to consumers 

and who would need to pay to C� themĺ 

�pponents also include those elected 

oLcialsķ lobbyistsķ and businesses who 

are aligned with the utilitiesĺ
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Organizing Toolkit  SECTION 5c — Community Campaigns Goals and Timelines Worksheets (continued)

Column 4: Decision-Maker ş Target Ō The decision-maker is the person with the power to gi�e you 

what you wantĺ This person mayķ or may notķ be your targetĺ If notķ your target is someone who can 

inYuence your decision-makerĺ 

��ampleĹ In �ew +orkĽs Stop AIM pipeline campaignķ the decision-maker is the 
ederal �nergy 

!egulatory Commission Ő
�!Cő but the primary target is Senator Schumerĺ The senators in the other 

four states along the pipeline are secondary targets. Senator Schumer doesn’t have the power to issue 

a stop work orderķ but 
�!C doesĺ Mothers �ut 
ront currently has no power o�er �orman �ayķ the 

head of 
�!Cķ but Senator Schumer doesĺ As constituentsķ �ew +ork moms ha�e power o�er Senator 

Schumer. 

Choosing your target involves research. What does your target want? What does your target fear? The 

be�er you understand your targetķ the be�er you can choose and reCne your tacticsĺ

Column 5: Peaks Ō Mothers �ut 
ront uses the term ľpeaksĿ to identify short-term goals on your 

timeline along the way to your impact goalĺ Peaks are the result of actions and work that ha�e used 

e�isting power and built new power in such a way that gets you closer to your impact goalĺ 

�oteĹ These are di@erent from tacticsĺ 

��ampleĹ A peak along the �oston Methane �eaks Timeline was to get one of the city councilors to 

introduce a resolution and hold a hearingĺ 

Column 6: Tactics Ō These are the actions you take to persuade the target to make the decision you 

want them to makeĺ Tactics should be within the e�perience and comfort le�el of your groupķ and 

tactics o[en make your target uncomfortable or challenge the way things are usually doneĺ

Note: Tactics are different from peaks, goals, and strategy. 

��amplesĹ The peak to get a city councilor to introduce a resolution to hold a hearing resulted from 

the tactic of meeting with e�ery city councilorķ educating themķ and bringing four to C�e mothers 

to each city council meetingĺ �ther tactics used in the Methane �eaks Campaign included mothers 

testifying at city council meetingsķ and publishing articles in the local paper to raise the campaignĽs 

visibility in the community.
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Organizing Toolkit  SECTION 5c — Community Campaigns Goals and Timelines Worksheets (continued)

5. 
ill out the Strategy Chart 

�aterials: A poster-sized Strategy Chart is ideal for the large group, as well as Strategy Chart 

handouts for each participantĺ Depending on your group and your budgetķ you can also use poster 

boardsķ whiteboardsķ or whate�er is most e@ecti�eĺ �lank copies of the Strategy Chart are in the 

Appendi�ĺ


irstķ Cll out each columnĺ �ow you proceed here depends on the si�e of your groupĺ If your group is 

smallķ itĽs Cne to Cll out the entire chart togetherĺ

If you ha�e a large groupĹ

• Divide into small groups. 

• Gi�e each member a blank Strategy 

Chart. 

• �a�e each group Cll out a column to 

the best of their ability. 

• ItĽs okay if the group cannot Cll it 

out entirelyĺ +our team might need 

to do some homework to get more 

information for the chartĺ

Then, if you have a large group:

• Ask each group to share its portion of the chartĺ +ou can ask a scribe from each group to Cll in a 

section of the poster-si�ed chart as the spokesperson reports backĺ 

• By the end of this large group session, you will have a giant Strategy Chart.

• At this pointķ identify what is known and what needs to be researchedĺ 
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Organizing Toolkit  SECTION 5c — Community Campaigns Goals and Timelines Worksheets (continued)

• Come up with a plan for Clling the gapsķ iĺeĺķ asking people in the communityķ doing a tuick 

survey, etc.

Tips:

Clarify terms Ō Many people get confused and think that the strategy is the action you takeķ like a 

rally or a demonstrationĺ In community organi�ingķ tactics are the actions you takeĺ

�sk for input Ō It is helpful to in�ite people who are knowledgeable about the issue to Cll out a 

Strategy Chart with your groupĺ These people are in a good position to identify targets and allies in 

your community.

Try to use both small and large group discussions Ō Even if your group seems small try to break 

into smaller teams to encourage e�eryone to participateĺ !ememberķ this may be a completely new 

e�perience for some of your groupĽs membersĺ
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Organizing Toolkit  SECTION 5c — Community Campaigns Goals and Timelines Worksheets (continued)

STEP 3: IDENTIFY PEOPLE GOALS

Purpose: Identify how you can engageķ de�elopķ and in�ol�e peopleĺ

Mothers Out Front Ladder of Engagement

�e�el 	eCnition
�e�el IĹ �eader �as a speciCc role ŐCoordinatorķ Data 

Coordinatorķ etcĺő

Has an ongoing task and takes responsibility for 

outcomes Őcoordinating other �olunteers to turn 

out 1ƏƏ people to a hearing on a city council gas 

leaks resolutionő
�e�el IIĹ (olunteer Takes on Cnite tasks Őbringing people to a rallyķ 

hosting a house partyķ being a member of a teamő 

in an ongoing manner.

A�ends e�ents Őactionsķ house partyķ trainingső
�e�el IIIĹ Supporter Supports the work of Mothers �ut 
rontĹ makes 

a donationķ foins an online actionķ foins our email 

list, becomes a member, makes the switch

DigitalĹ follows us on Twi�erķ likes our 
acebook 

pageķ Crst interaction is online

We are able to ha�e a 2-way con�ersation with 

them Őha�e contact infoő
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Organizing Toolkit  SECTION 5c — Community Campaigns Goals and Timelines Worksheets (continued)

The ne�t step can be done with the leadership teamķ if there is oneķ or with the entire groupĺ Mothers 

�ut 
ront calls this step ľPeople GoalsĺĿ At this point you will askĹ

• How many people will you need?

• How many people can you engage?

• What do you need them to do?

• How will you involve them?

• How can you increase people’s level of commitment and leadership?

�ased on the members of your group and your Impact Goalķ complete the following tableĹ

Step 3 — People Goals Worksheet

Current �eople Capacity �eople Goal �y the �nd of the 
Campaign

# Leaders
# Volunteers
# Supporters

�e�tķ take a look at how your tactics relate to continued engagement and growth by Clling this inĹ

Step 3: Tactics & Engagement Worksheet

Tactics �ow it engages people

What resources will you need to help with thisĵ What tuestions do you ha�e that Mothers �ut 
ront 

can answer? 
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Organizing Toolkit  SECTION 5c — Community Campaigns Goals and Timelines Worksheets (continued)

STEP 4: DEVELOP A CAMPAIGN TIMELINE

Purpose: This helps your group plan ahead, holds the group accountable, and adds a sense of urgency 

to your Impact Goalĺ A timeline helps your team keep your ľeyes on the pri�eĺĿ

This step can be done by the leadership team orķ if your group is smallķ by all participantsĺ �ere is a 

sample campaign timeline for the gas leaks campaignĹ

• Actions between star peaks are TACTICSĺ

• Points on the timeline abo�e the do�ed lines are P�A�S Őshort-term goalsőĺ
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• (ertical A�isĹ We call this ľMom PowerķĿ and it stands for the number of people engaged and 

skills builtĺ It etuals your resourcesĺ Note: ��ery tactic and peak on your timeline should work to increase your number of people 

and resourcesĺ As your team plots this timelineķ try to be e�plicit about the target number of 

people you are going to ha�eĺ &se the �adder of �ngagement Őin Step ƒő to identify what new 

resources will be generatedĺ That doesnĽt mean you will be able to plot a speciCc tuantityķ but 

the graph should go up with every peak.

+ou will become more e@ecti�e at assessing how you can e�pect to build power o�er time as you do 

the work and learn from itĺ �owķ try to plot a timeline for your Impact Goalĺ

Sample Timeline
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Organizing Toolkit  SECTION 5c — Community Campaigns Goals and Timelines Worksheets (continued)

Discussion:

1. What are key peaks Őfrom your Strategy Chartő you need to reach on your way to your Impact 

Goalĵ 

 

�ay out the series of peaks that you must hit on your way to reach your goalĺ Ideallyķ these 

steps should build o@ each other and indicate that your campaign is gaining momentumĺ 
ocus 

these peaks on the desired outcomesķ rather than the tactics themsel�esĺ  

 

��ampleĹ If you want mothers to Cll a city council chamber for a hearingķ your peak should be 

the hearing itselfĺ That is when you turn out your desired number of momsĺ The tactics are the 

actions that lead to that peakĹ how will you actually get moms to show up Őemail alertsķ phone 

callsķ carpool planķ etcĺőĵĺ That peak is one signiCcant step toward your Impact Goalĺ2

2. When do you think it is realistic for these peaks to occurĵ 

In the e�ampleķ the Crst peakķ ha�ing Councilor �ĽMalley schedule a hearingķ had to be 

estimatedĺ The team knew they would spend the Crst few months of their campaign 

researching gas leaksķ meeting with e�pertsķ then meeting with state legislators and city 

councilors. The second peak was set by the city council calendar.  

 

 

 Note: Timelines are a map for moving forward that can be adjusted as the campaign unfolds.

 

 

+ou wonĽt be able to lay out your campaign timeline at the outset e�actly as it will play outķ 

but you can estimate what peaks you might need to achie�e on the way to your mountain-top 

goalķ when these might occurķ and what tactics you will need to use to get thereĺ  

 

!ememberķ your timeline is a road map to keep you on track and help you focus and organi�e 

your work o�er timeĺ 

 

2 Adapted from Chart the Course h�pĹņņwwwĺnetworkforgoodĺcomņnonproCtblogņ

successful-campaign-planningņ
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It will likely change as you recei�e new informationĺ This is why we call this process 

ľstrategi�ingĿ ŋ it is an acti�eķ Yuid process that retuires constant reassessment of what 

opportunities e�ist in the worldķ what your resources areķ and how to use these most 

e@ecti�ely to help you reach your goalĺ 

 

In our case studyķ the team knew they would try to get state legislators or city council 

members to do something about the gas leaks but may not ha�e known what e�actlyķ or 

whenķ that might be ŋ especially because this kind of process and issue was relati�ely new to 

them. 

!ecap: 

�efore you complete your campaign planningķ make sure you can answer the following Ɣ tuestionsĹ

1. Impact GoalĹ What impact do you want to ha�e in your community and by whenĵ

2. Impact TacticsĹ �ow will you make it happenĵ

3. People GoalĹ �ow many moms will you need to reach your Impact Goal and by whenĵ

4. People TacticsĹ �ow will you in�ol�e themĵ

5. TimelineĹ What is your time frame for geমng to your goalsĵ
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STEP 5: ALWAYS DEBRIEF

Purpose: DebrieCng is a crucial practice in Mothers �ut 
rontĺ This enables us to learn from our 

tactics and peaksķ understand what we need to do in the futureķ and assist our members in growthĺ

As you begin to implement your planķ debrieCng a[er each acti�ity is key to understanding how a 

tactic or a peak helped you build new powerĺ Make sure you make time to debrief a[er e�ery tactic 

and peak so that you learn and make e�en be�er decisions about tactics and goals mo�ing forwardĺ 

It is important to hold debrieCng sessions with membersĺ If a meeting or acti�ity has been particularly 

emotionally chargedķ it sometimes makes sense to plan this a[er e�eryone has had a chance to think 

through what happened.

While the tuestions are importantķ the answers are �ital to Mothers �ut 
rontĺ Please try to write 

down they key points and share themĺ +ou can share them with your entire groupķ your leadership 

teamķ and with state or national Mothers �ut 
ront contactsĺ This is the way we learn from each other 

and improve our ability to act.

�[er a meeting:

Mothers �ut 
ront meetings and conference calls typically end with ľplussesķ deltasķ and key 

learningsĺĿ Ask each participant to shareĺ This is a greatķ tuick way to conclude a meetingĹ

• Plusses Ō What made this a producti�e meetingĵ

• Deltas Ō What could ha�e been impro�edĵ

• �ey learnings Ō What did you learnķ or what do you feel hopeful about nowĵ

A[er an acti�ityĹ

• What did we do well this timeĵ
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• �ow was it di@erent from last timeĵ

• Did we improve our capacity, and in what ways?

• Did we achie�e our goal for this acti�ityĵ

• Did this acti�ity mo�e us closer to a peak Őshort-term goalőĵ To our impact goalĵ Why or why notĵ

• What could ha�e made this more e@ecti�eĵ

• Did we have fun?

• Did we learn?
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Mothers Out Front Impact Goal Worksheet (Completed Example)

Criteria ņ Possible 
Campaign

Get city council to 
pass resolution to 
stop bomb trains 
Ő�+ő

Get city council to 
appro�e solar Celd 
ŐMAő

Stop compressor 
stationņfracking 
Ő�+ő

Get city council 
to pass gas leaks 
resolution ŐMAő

Campaign connects 
clearly to statewide 
campaign or 
builds on other 
community team 
campaigns

Build power locally 
to oppose fossil 
fuels to provide 
incenti�e for �+S 
statewide ask of 
solar wind farm.

Campaign 
decreases 
consumption of 
fossil fuels toward 
statewide ask of 
only clean energy 
moving forward

Build power locally 
to oppose fossil 
fuels to provide 
incenti�e for �+S 
statewide ask of 
solar wind farm

Campaign provides 
political will 
toward statewide 
ask of legislature 
mandating utilities 
C� gas leaks

Campaign ask lends 
itself to a “mother-
based” narrati�e

Many schools are in 
the blast zones and 
directly threaten 
children.

Making the right 
energy choice for 
our kidsĺ In�esting 
in the future.

Kids can get 
sick as a result 
of air or water 
pollution from the 
compressor stationņ
fracking.

+es Ō gas leaks 
are a waste in our 
communitiesĺ They 
pose health and 
safety risks, harm 
trees, and our kids

�ppeals to other 
moms and pro�ides 
opportunities to 
engage them

Moms will be 
concerned once 
they learn about 
the immediate 
threat to their kids 
posed by bomb 
trains.

No immediate 
urgency e�cept for 
addressing climate 
change.

Moms will be 
concerned once 
they learn about 
the immediate 
threat to their kids

+esĺ �ocal issue in 
the community that 
most people can be 
concerned about 
and relate to.

�llows moms to 
work together on 
an ongoing basis

Campaign can be 
structured for this 
to happen Ō think 
about tactics that 
would enable this.

Campaign can be 
structured for this 
to happen Ō think 
about tactics that 
would enable this.

Campaign can be 
structured for this 
to happen Ō think 
about tactics that 
would enable this.

+esĺ !aising 
awareness through 
gas leaks tagging, 
meeting with 
oLcialsķ turning 
moms and public 
out to hearings.

Creates concrete, 
�isible change in 
the community

+esĺ �o more 
threats of train 
e�plosion

Visible sign of 
renewable energy.

+esĺ �o new airķ 
waterķ construction 
pollutionĺ

+esĺ Gas smell 
disappears once 
leak is C�edĺ Can 
tag a C�ed leakĺ

)in can be 
achie�ed in a timely 
way

Depends on 
community’s and 
legislati�e timelineĺ

Depends on 
community’s and 
legislati�e timelineĺ

Depends on 
community’s and 
legislati�e timelineĺ

City Council can 
pass resolution in 
timely wayĺ

Campaign ask is of 
decision-makers

+esĺ Townņcity 
government can 
pass resolutionsĺ

+esķ if permit 
needed.

Probably ŋ Cnd out 
who issues permits.

It is an ask of 
oLcials whoķ 
collecti�ely with 
many towns, 
leverage power 
over state-level 
decision-makers.
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�rganizing for 
this campaign 
demonstrates 
political will for 
urgent action on 
climate and for 
renewable energy

+esĺ �undreds 
could turn out at 
public hearings and 
testifyĺ

+esĺ �undreds 
could turn out at 
public hearings and 
testifyĺ

+esĺ �undreds 
could turn out at 
public hearings and 
testifyĺ

It could change 
the narrati�e on 
methane as a 
ľbridge fuelĺĿ +esķ 
if coupled with “no 
pipelines.”

Switches energy 
from dirty to clean

Would make it 
harder for fossil 
fuels to be fed into 
the energy grid.

+esĺ Would create 
new renewable 
supply and displace 
some need for fossil 
fuels.

Would prevent 
increased fossil 
fuels in the energy 
grid.

+esĺ 
i�ing leaks is 
conserving gas and 
decreasing demand
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Step 1 — Meeting Agenda

a. Introductionņice breaker

b. ��er�iew from State or �ational Mothers �ut 
ront leaders

c. Impact Goal Worksheet

d. Identify ne�t steps

e. Set a date for the ne�t meeting

f. Closing

g. Plusses Ō What made this a producti�e meetingĵ

h. Deltas Ō What could ha�e been impro�edĵ

i. �ey learnings Ō What did you learnķ or what do you feel hopeful about nowĵ

Worksheet 2 — Strategy Chart

�mpact Goal �rganizational Consitutuents, 
�llies and 
Opponents

	ecision-
maker and 
Target

�eaks Tactics
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Strategy Chart Guide (listing questions to be answered)

�mpact Goal �rganizational 
Considerations

Consitutuents, 
�llies and 
Opponents

	ecision-maker 
and Target

�eaks Tactics

List the long-term 
obfecti�es of 
your campaign. 
What constitutes 
victory?

How will the 
campaign:

• Win concrete 
improvements in 
people’s lives?

• Gi�e people a 
sense of their own 
power?

• Alter the 
relations of powerĵ

List the resources 
that your 
organi�ation brings 
to the campaign. 
Include moneyķ 
sta@ķ facilitiesķ 
reputationķ 
e�perienceķ etcĺ

• What is the 
budget, and what 
do you anticipate 
your e�penses may 
be?

�ist the speciCc 
ways in which you 
want your group 
to be stregthened 
by this campaign. 
How will you:

• ��pand 
leadership group?

• Increase 
e�perience 
of e�isting 
leadership?

Who cares about 
this issue enough 
to join in or help 
you?

• Whose problem 
is it?

• What do they 
gain if they win?

• What risks are 
they taking?

• What power do 
they have over the 
target?

• Into what 
groups are they 
organized?

Who are your 
opponents?

What will your 
victory look like?

Primary Target Ō A 
target is always a 
personĺ It is ne�er 
an institution or an 
elected body. 

• Who has the 
power to give you 
what you want?

• What power 
do you have over 
them?

Decision-maker Ō 

• Who has the 
power over the 
target?

• What power 
do you have over 
them?

What are the 
logical short term 
goals you will need 
to achieve for your 
Impact Goal to be 
won?


or each targetķ 
list the tactics that 
each constituent 
group can use to 
make its power 
felt.

Tactics must beĹ

• In conte�t

• 
le�ible and 
creati�e

• Directed at a 
speciCc target

• Make sense to 
the members

• Backed up by 
a speciCc form of 
power

Tactics includeĹ

• Media e�ents

• Actions for 
information and 
demands

• Public hearings

• Strikes

• Voter 
registration
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Step 2 — Agenda

1. Introductionsņice breaker

2. What is strategy?

3. Introduce the Strategy Chart

4. Why we need a strategy 

5. Strategy Chart terms 

6. 
ill out the Strategy Chart  

 

Divide into small groups, report back

7. Set date for ne�t meeting

8. �nowledge gaps and ne�t steps

a. Plusses Ō What made this a producti�e meetingĵ

b. Deltas Ō What could ha�e been impro�edĵ

c. �ey learnings Ō What did you learnķ or what do you feel hopeful aboutĵ
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Mothers Out Front Community and State Level Campaigns
as of February 2017 

C���U��T+ ��(�� C�����G�S ��	ņ�! )��S: ��SS�C�US�TTS

• Community Choice AggregationĹ Arlington Ő2Ə1ѵőķ �e�ington Ő2Ə1Ɣőķ and �rookline Ő2Ə1Ɣő passed 

Community Choice Aggregation to buy more renewable energy for their townsĺ Somer�ille and Cambridge 

are in processĺ ŐWon and ongoing campaignső

• Municipal �et ,ero PlanĹ Cambridge implemented a �et ,ero Planķ �e�ington established a �et ,ero Task 


orceķ and Concord is organi�ing in 2Ə1ƕ to follow suitĺ ŐWon and ongoing campaignő

• �ew Community Solar �nergyĹ Amherstķ �e�ingtonķ and �elmont teams played a mafor role in local solar 

profectsĺ Ő2Ə1Ɣő

• Municipal fossil-fuel energy contract replaced with 1ƏƏѷ renewable energyĹ Cambridge ended a contract 

with tar sands giant TransCanada and will power all municipal buildings with 1ƏƏѷ renewable energy by 

2Ə2Əĺ ŐWonķ 2Ə1Ɣő

• Di�estment of municipal pension fund from fossil fuelsĹ �e�ington Ő2Ə1ѵő

• !esolutions to ask state legislature to C� gas leaksĹ ƒ2 Massachuse�s towns and cities ŐWonķ 2Ə1ѵő

• �ouseholds switched from fossil-fuel powered to renewably powered electricity Őthrough their utilities 

or an independent energy pro�iderőĹ �ne thousand households switched to clean electricityķ increasing 

renewable energy.

• Municipal �rdinances to get utilities to C� gas leaks during any road e�ca�ationĹ �oston ŐWonķ 2Ə1ѵő

C���U��T+ ��(�� C�����G�S ��	ņ�! )��S: ��) +�!� ST�T�

• �eene Town Council passes resolution to put a moratorium on �akken �il ľbombĿ trains along �udson 

!i�er (alley corridor ŐWonķ 2Ə1ѵő

• Municipal !esolution to �an ľ�ombĿ Trains transporting �akken shale oil Ō �ew +orkĹ !ochester Ő�ngoingő
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• Municipal andņor State Denial of Gas Compression Station Permits Ō �ew +orkĹ Southern Tier 

Ő�ngoingő

• Creating new green space to impro�e neighborhood air tuality by mafor highway infrastructure 

Ō �ew +orkĹ �rooklyn Ő�ngoingő

C�MM&�IT+ ��(�� CAMPAIG�S A�Dņ�! WI�SĹ (I!GI�IA

• De�eloping Yood-day bus routes so children can get to school during mafor rainfall e�entsĹ 

�orfolk Ő�ngoingő

C�MM&�IT+ ��(�� CAMPAIG�S A�Dņ�! WI�SĹ CA�I
�!�IA

•  �range County Ō Working with public school Parent-Teacher Associations to start �hmConnect 

teams registering families to recei�e te�t alerts to conser�e energy during peak power hoursĺ 

Three PTAs ha�e started teams and ƓƏ households ha�e signed upĺ Ő�ngoingő

C���U��T+ ��(�� C�����G�S ��	ņ�! )��S: C���!�	�

• Crested �u�e Ō Geমng households and businesses to switch their electricity to renewable 

energy ŐspeciCc number and target date still being de�elopedő Ő�ngoingő

ST�T� ��(�� C�����G�S ��	ņ�! )��S: ��SS�C�US�TTS

• �o new pipelineĹ �inder Morgan energy company suspended plans for pipelineĺ ŐWonķ 2Ə1ѵő

• �o new pipeline tari@s Ō Massachuse�s �egislature passes bill to pre�ent utilities from passing 

on the costs of new pipelines to ratepayers Őchanging the economics of the pipeline plansőĺ ŐWonķ 

August 2Ə1ѵő

• State to consider climate impacts in energy profectsĽ permiমng process Ō Massachuse�s 

�egislature retuires Department of Public &tilities to consider en�ironmental impactsķ in addition 

to safety and economic impactsķ during their permit retuest assessment processĺ ŐWonķ August 

2Ə1ѵő


